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2 MAJOR CHALLENGES HIGHLIGHTED BY HRDS
AT EUROPEAN LEVEL.:

1. 2.
\ EMPLOYEE %) INCLUSION
& ENGAGEMENT 7
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Three key work priorities:

Improving internal

cohesion and the

work atmosphere
within teams

Giving meaning
to work Improving
recognition




...but different priorities depending on the country

Establishing and/or further developing warning
systems to deal with disrespectful or
discriminatory behavior

o, Improving internal cohesion and the work atmosphere

Encourage individualized management

Establishing and/or further developing warning systems
to deal with disrespectful or discriminatory behavior

Improving recognition

Reinforce employee autonomy

39% Encourage individualized management

37cy Promote an empowering organization, based on trust and
Ll sutonomy granted to all levels

Explain the company's mission, its purpose

Involve employees in defining the company's missions

Improving internal cohesion and the work atmosphere within teams

Improving recognition




@ According to HRDs, what are the priority expectations
of employees?

The atmosphere within
teams / The social climate
within the company

Cooperation
between teams

Maintaining or iImproving
work-life balance
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According to HRDs, what are
the priority expectations of
employees?

The atmosphere within teams

The social climate within the company

K4y Taking into account new work methods (schedules,
organization, management, remote organization)

Cooperation between teams

Maintaining or improving work-life balance

The social climate within the company

Cooperation between teams

The atmosphere within teams

o e social climate within the company aintaining or improving
30% Th | climate within th / Maint
¥ work-life balance

The social climate within the company

Cooperation between teams
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For 30% of European HR managers,
the priority action:

establishing and/or further
@@@ developing warning systems to deal
\ with disrespectful or discriminatory
A\ behavior

| >
|
— 22%




0Q0 -
« 00 Inclusion of
§ also a key issue for the HR managers

920/ state that they try to retain senior employees at the
O company for as long as possible

66 % say that there are HR policies
o

in place for seniors
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,QOOGO\ Despite these good intentions...
§/¢ of HR managers are still reluctant to hire senior workers

| —

A result out of step with reality in France

()
I However, the activity rate of seniors (55-64 years old) is
only 56% in France in 2021* and age is one of the

primary reasons for discrimination against employees**.

*Eurostat (Germany: 72%; Spain: 56%; Italy: 53%)
**according to the survey conducted by the Defender of Rights and the ILO in December 2020
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2% of HR managers surveyed said they
were already involved in managing
CSR issues

with a focus on:
O :
OO the social element
@ (pension plans, social and community
initiatives, working relations and
conditions

Qﬁ the environmental dimension

protecting the planet and supporting
the environmental transition



7 5% state that getting executives and
managers to engage with these
issues is a challenge

Spanish HR managers seem to have
the most difficulty:




IN THE FUTURE

The HR managers surveyed underlined two key changes:

A large proportion of respondents highlight a lack of resources as a challenge for the
future, whether financial (34%) or human (32%), and this is particularly true in France
(46% and 41% respectively).
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TO DISCOVER THE COMPLETE STUDY,
GO TO:

- % HUMANANDWORK.COM/EN



